
Homogenous team

Token team

Cultural faultline team

Heterogenous team
A mix of cultures on the team 
(multicultural team).

A small number of subgroups (multicul-
tural team). This is a particularly chal-
lenging configuration and we will talk 
more about why this is so in a later 
step.

Everyone except one person has 
the same culture (multicultural 
team).

Everyone has the same culture (also 
known as a monocultural team).




